Sample Career Path

Branch Manager

Course Code Course Name Duration Associated Skills
31212 Sales Leadership: Ethics 25 Ethics, Leadership, Sales
31210 Sales Leadership: Managing Fraud Relat- 30 Elder Abuse Prevention, Fraud Prevention, Lead-
— ed Risk ership, Sales, Spotting Red Flags
31208 Sales Leadership: Physical Security 30 Leadership, Security Planning, Sales, Safety
Sales Leadership: Leading the Consumer Complaint Management, Customer Service, Lead-
31205 . 30 .
— Experience ership, Sales
Sales Leadership: Non-Deposit Invest- Leadership, Product Knowledge, Regulatory Un-
31204 30 .
— ment Products (NDIPs) derstanding, Sales
Sales Leadership: Loan Origination - Con- Credit Reports, Loan Origination, Regulatory Un-
31202 . 30 .
— sumer and Commercial derstanding, Sales
Sales Leadership: Leading Business Out- Coaching, Communication, Ethics, Leadership,
31201 30
— comes Sales
31200 Sales Leadership: Leading People 30 Leadership, Sales
30605 Fair Labor Standards Act (FLSA) 25 Regulatory Understanding
Deposit Accounts: Counseling Customers
30110 posit Accou unseting ~u 30 Product Knowledge
and Opening Accounts
Retail Banking Basics: O hi d Fi-
30105 e al' anking Basics: Ownership and Fi 30 Retail Banking
— nancial Management
Customer Service: Handling Difficult Situ- Communication, Complaint Management, Cus-
30102 . 20 . .
ations tomer Service, Error Resolution,
59047 Microsoft Teams 25 Microsoft Teams
59024 Microsoft 365 PowerPoint 25 Microsoft PowerPoint, Presenting
59023 Microsoft 365 Word 20 Microsoft Word
59022 Microsoft 365 Outlook 20 Microsoft Outlook, Email Writing
59020 Microsoft 365 Excel 25 Microsoft Excel
Coaching, Giving Feedback, Motivating Employ-
50191 Coaching for Improved Performance 30 ces ng, BIVIng vating Employ
Conflict Management, Communication, Problem
50037 Meeting Effectiveness 30 . 'g .
Solving, Running Meetings
50017 Business Writing: Letters and E-mails 60 Business Writing, Communication, Email Writing
50001 Communicating Effectively at Work 30 Communication, Emotional Intelligence
80131 Building Internal Innovation Capabilities (30 Innovation, Problem Solving, Recruiting
How to Boost Digital Adoption f
80120 .OW c.) oos. |g| RERUEah Al 25 Decision Making, Digital Transformation
Financial Institution

Use of this resource is limited to BAI Learning and Development customers for the duration of the institution’s relation-

ship with BAI. Resources are up to date for the date of consumption. Resources are subject to change, and it is best to

check the online source for future content updates and audits.



https://catalog.bai.org/product/31212B-sales-leadership:-ethics
https://catalog.bai.org/product/31210B-sales-leadership:-managing-fraud-related-risk
https://catalog.bai.org/product/31208B-sales-leadership:-physical-security
https://catalog.bai.org/product/31205B-sales-leadership:-leading-the-consumer-experience
https://catalog.bai.org/product/31204B-sales-leadership:-non-deposit-investment-products-(ndips)
https://catalog.bai.org/product/31202B-sales-leadership:-loan-origination---consumer-and-commercial
https://catalog.bai.org/product/31201B-sales-leadership:-leading-business-outcomes
https://catalog.bai.org/product/31200B-sales-leadership:-leading-people
https://catalog.bai.org/product/30605B-fair-labor-standards-act-(flsa)
https://catalog.bai.org/product/30110B-deposit-accounts:-counseling-customers-and-opening-accounts
https://catalog.bai.org/product/30105B-retail-banking-basics:-ownership-and-financial-management
https://catalog.bai.org/product/30102B-customer-service:-handling-difficult-situations
https://catalog.bai.org/product/59047-microsoft-teams
https://catalog.bai.org/product/59024-microsoft-365-powerpoint
https://catalog.bai.org/product/59023-microsoft-365-word
https://catalog.bai.org/product/59022-microsoft-365-outlook
https://catalog.bai.org/product/59020-microsoft-365-excel
https://catalog.bai.org/product/50191-coaching-for-improved-performance
https://catalog.bai.org/product/50037-meeting-effectiveness
https://catalog.bai.org/product/50017-business-writing:-letters-and-emails
https://catalog.bai.org/product/50001-communicating-effectively-at-work
https://catalog.bai.org/product/80131-building-internal-innovation-capabilities
https://catalog.bai.org/product/80120-how-to-boost-digital-adoption-for-your-financial-institution

